
STEAL THIS (AI)DEA
CONTENT PLC 



TOPICS

1. Best Practices for creating a Generative AI Policy
2. Potential uses of gAI tools 
3. What’s coming (and what’s here)



AI Policies

• Key highlights/examples from three stations who have 
gone through the process

• Jessica Solberg, Program Specialist, Education. Idaho PTV
• Chad Davis, Chief Innovation Officer, Nebraska Public Media
• Amber Samdahl, Director of Design & Innovation, PBS 

Wisconsin

• Presented at 2024 NETA Conference (see PML for full 
session)



AI Policies

“PEOPLE FIRST, PEOPLE LAST”



AI Policies:  Core Principles

• Require human oversight and review of all AI-
generated content

• Maintain transparency about AI use
• Use your station’s ethics and values as guiding 

principles
• Treat AI-inputted information as public data



AI Policies: The Process

1. Formation
2. Elements to Consider/Include
3. Implementation 
4. Ongoing Management



AI Policies: Step 1- Formation

• Consider creating a cross-functional working group to 
come up with the initial policy OR to review the various 
drafts.

• Programming, Production, Development, Education, News, etc. 
• Meet regularly to work on policy (how often you meet 

may determine how fast you can create final product)
• Use your station’s ethics policy and values statement as 

a guideline.
• Research existing policies from other organizations 

(PBS, NPR, Universities, and other media outlets.



AI Policies: Step 1- Formation (continued)

• Consider using AI systems like Chat GPT or  
Claude.ai to help create an initial document based 
on your research documents and your station’s 
ethics policies

• You’ll need to include time for Station Leadership 
to review, make comments/suggestions, and 
approve your final draft.

• Timeline:  potentially  3-6 months including 
leadership reviews.



AI Policies: Step 2-Elements to Include

• Require human review of all AI-generated content
• Develop specific guidelines for each department/team
• Create a clear approval process through supervisors for 

the use and review of AI content.  
• Create an approval process for which gAI tools to use.
• Treat gAI-inputted information as public data. Consider 

copyright and intellectual property implications. Establish 
what can/cannot be input into AI tools. 

• Develop clear rules about transparency and disclosure of 
AI use (how/where). 



AI Policies:  Step 3- Implementation

• Establish a “community of practice” for the introduction 
of policy and for ongoing discussion and learning

• Set up communication channels (like 
Slack/Teams/SharePoint) for questions and updates

• Consider developing style guides for specific content 
areas (how to disclose/label AI content)

• Create (and maintain) a list of approved gAI tools to 
prevent security issues

• Provide staff training on approved AI Tools
• Put a process in place for training new hires on AI policy.



AI Policies: Step 4- Ongoing Management

• Maintain a working group or committee for policy updates
• consider opening it up to other people at station with interest in 

topic
• Hold regular meetings to discuss AI Usage and concerns 

(can be quarterly, every six months- whatever works for 
your station)

• Document and share new uses across departments
• Plan for regular overall policy reviews and updates as 

technology evolves. 



AI Policies: Links/Documents



Some uses of gAI in Content

• Creating Scratch audio narration to help with timing/editing
• Changing tenses of a script
• Use it to write first drafts for short and long descriptions or first 

draft descriptions for Youtube or social media. 
• Summarize documents or keypoints in transcripts
• Using Opus to create clips for social media



Creating Scratch audio narration

• elevenlabs.io


16.901142




15.464409





Creating Scratch audio narration



Coming sooner than later…



Premiere Pro 2025 version

https://www.adobe.com/products/premiere/ai-video-editing.html



Premiere Pro 2025 version

Select tab “Help” 

Choose “Premiere Pro In-App Tutorials”

Select  tab“Search” 

Type search topic

click on video
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